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Background 
 
The discussion about the overall concept for enhanced cooperation among the Drin riparian 
countries for the management of the “extended” Drin Basin (below referred to as the Basin) has 
been facilitated by the Regional Dialogue on technical issues regarding transboundary water 
resources management (TWRM) in South-eastern Europe (SEE) within the Petersberg Phase II / 
Athens Declaration Process.  
 
The concept was presented and discussed at the International Roundtable on “Integrated 
Management of Shared Lake Basins in Southeastern Europe”1 (Ohrid, the Former 
Yugoslav Republic of Macedonia, 12-14 October 2006) and received positive consideration by 
the representatives of countries and key basin stakeholders. 
 
Based on the Conclusions of the Ohrid 2006 Roundtable and as a response to the interest 
expressed by key Basin stakeholders to concretely explore possibilities for the initiation of a 
dialogue on the management of the Basin, the Albanian Ministry of Environment, Forestry and 
Water Administration, UNECE and GWP-Med jointly organized a Consultation Meeting on 
Integrated Management of the extended Drin River Basin, in Tirana, Albania, 24 November 
2008 with the financial support of the Swedish Environmental Protection Agency and the 
German Ministry for Environment, Nature Conservation and Nuclear Safety.  
 
More than 80 targeted participants attended the meeting representing key stakeholders involved 
in the management of the Basin: competent governmental institutions, regional and local 
authorities, users, NGO’s and academia from the riparian countries as well as international 
organizations and donor agencies.  
 
The Main Outcomes of the Consultation Meeting were: 
- The riparian countries: 
  -  Acknowledged the need for coordinated action for the management of the Basin. 
  -  Expressed interest to initiate a Dialogue/Consultation process towards the establishment of a 
Shared Vision for the coordinated management of the Basin. It was agreed that the informal and 
formal Joint Bodies already in place i.e. Prespa Park Coordination Committee, Lake Ohrid 
Watershed Committee, Lake Skadar-Shkoder Commission will be used for the initiation of the 
Dialogue. 
- The Partners in the Petersberg Phase II / Athens Declaration Process and the UNECE were 
given a mandate to facilitate the Dialogue starting the earliest possible.  
                                                
1 The International Roundtable was organized jointly by the GWP-Med and the Lake Ohrid Watershed Committee within the 
framework of Petersberg Phase II / Athens Declaration Process and GEF IW:LEARN Activity D2. It was the first time that key 
stakeholders from the riparian countries were brought together to discuss common challenges and aspirations on the integrated 
management of shared lakes in Southeastern Europe. The group of 55 participants included representatives of competent 
authorities, national and international organizations and donors working on shared water resources management in the area. 
Among others, the Ohrid Roundtable concluded the following: 

- Sharing of experiences among the three examined sub-systems namely Prespa, Ohrid and Skadar-Shkoder, is beneficial to 
strengthening cooperation and identifying synergies. It is important to be further encouraged and stimulated. The existing 
formal and informal structures (commissions, committees etc.) should be strengthened and used in an appropriate way in 
order to move to the next steps, namely to institutionalize the collaboration between the riparian countries and make these 
structures fully operational and effective; 
- All available possibilities to gradually build a Shared Vision as a first step towards the integrated management of the 
“extended” Drin River Basin should be explored. The Danube – Sava case can provide useful inspiration. 



- The countries requested the support of GEF towards the integrated management of the Basin. 
UNDP (Bratislava Office) expressed commitment to assist and launch the process that would 
eventually lead to a full size project. 
 
The Drin Dialogue should use and capitalize on the available experience in the region. As such it 
should involve the “carriers” of this experience, the institutions that have been directly involved 
in the cooperation processes in the Drin sub-basins, namely Prespa, Ohrid and Skadar/Shkoder. 
These are primarily the (i) competent Ministries of the riparian countries2 and (ii) the joint bodies 
already in place3. 
 
A “Status Report on the Management of the “extended” Transboundary Drin Basin” was 
elaborated by GWP-Med and UNECE with the financial support of the Swedish Environmental 
Protection Agency. It (i) provided input for the discussions in the Tirana Meeting (24 November 
2008, Tirana, Albania); (ii) established a knowledge base to be enriched in the future and assist 
in facilitating the cooperation process among the riparian countries. Staff of the competent 
ministries of Albania, the Former Yugoslav Republic of Macedonia and of Montenegro were 
engaged by providing information and data. 
 
A Meeting to coordinate joint action for the initiation of a structured Dialogue process 
among competent stakeholders for the enhancement of transboundary cooperation and 
sustainable management for the extended Drin River Basin (Drin Dialogue) took place in 
Sarajevo, Bosnia and Herzegovina on 18 May 2009; it was jointly organized by UNECE and 
GWP-Med (on behalf and representing the partners of the Petersberg Phase II / Athens 
Declaration Process).  
 
Representatives of the competent ministries of the riparian countries as well as of the joint bodies 
that are already in place participated in this meeting. The main points of discussion and 
conclusions are presented below: 

1. The Meeting reaffirmed the commitment of key partners to realize the Drin Dialogue 
following the relevant decision of the Tirana Consultation Meeting (24 November 2008, 
Tirana, Albania).  
2. UNECE expressed its commitment to support the process; UNECE informed participants 
that discussions with the Swedish Environmental Protection Agency to financially support 
the endeavour are at advanced stage.  
3. A Concept Note including a preliminary Plan of Activities had already been prepared and 
presented in the meeting. It was in principle agreed to proceed with this Plan of Activities 
and define related details later on in forthcoming meetings dedicated to discuss the Drin 
Dialogue.  

                                                
2 - Ministry of Environment, Forestry and Water Administration, Albania 
    - Ministry of Environment and Physical Planning, the former Yugoslav Republic of Macedonia 
    - Ministry of Spatial Planning and Environment, Montenegro 
    - Ministry of Agriculture, Forestry and Water Management, Montenegro 
    - Ministry of Environment and Spatial Planning, Kosovo (UN administered territory under UN Security Council resolution  
     1244) 
3  - Prespa Park Coordination Committee 
    - Lake Ohrid Watershed Committee 
    - Skadar/Shkoder Lake Management Commission 



  3.a. There was a consensus to refer to the coordinating body of the Drin Dialogue as the 
"Drin Core Group"; this group would consist of representatives of (i) the joint structures 
already in place (i.e. Prespa Park Cooperation Committee (PPCC), Lake Ohrid Watershed 
Commission (LOWC) and the Lake Skadar-Shkoder Commission), (ii) competent Ministries 
of the riparian countries and (iii) UNECE, GWP-Med (on behalf of the partners of the 
Petersberg Phase II / Athens Declaration Process) – being the facilitators of the process. 
Modalities regarding the functioning and the synthesis of the "Drin Core Group" will be 
decided in its first meeting.  
  3.b. The situation analysis, to be elaborated within the Drin Dialogue process, should reach 
the appropriate level of detail for establishing a common understanding with regard to the 
issues and managerial status in the extended Drin Basin.  
4. The countries will be asked to appoint a focal point for the Drin Dialogue.  
5. UNDP/GEF reaffirmed its commitment to support the preparation of a GEF project 
proposal regarding the extended Drin Basin for possible funding in GEF-5. The country 
participants will make sure that the GEF Political Focal Points and the GEF Operational 
Focal Points in the riparian countries will be dully informed and involved in the project 
preparation process. 

 
The first Meeting of the Drin Core Group 
Based on the this background, the first meeting of the Drin Core Group is organized on 1 
December 2009, in Podgorica, Montenegro with the support and collaboration of: United Nations 
Economic Commission for Europe (UNECE), Global Water Partnership – Mediterranean (GWP-
Med), the Government of Montenegro and the Mediterranean Information Office for 
Environment, Culture and Sustainable Development (MIO-ECSDE). The meeting is financially 
supported by the Swedish Environmental Protection Agency 
 
The meeting will signal the initiation of the Drin Dialogue, a structured dialogue process among 
competent stakeholders for the establishment of a Shared Vision for the management of the 
“extended” Drin River Basin.  
 
The Meeting will primarily discuss the following:  
- Current and planned management status of the Drin sub-basins; 
- Context and activities of the Drin Dialogue; 
- Settings of the Drin Core Group (scope, objectives and structure, basic work-plan etc.); 
- The Situation Analysis of the Drin Basin; its aim, modalities and eventual synergies for its 
preparation, sources of information, etc.  
 


